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WHERE WE LIVE AFFECTS OUR HEALTH 

Life expectancy and other health outcomes vary dramatically across counties, cities, and even zip 
codes. This disparity results from differences in the conditions in which we are born, live, work, play, 
worship, and age. These are the social determinants of health. 

Intermountain’s impact investments seek to address these factors for community members who 
experience disparate health outcomes in the communities we serve, such as low-income populations 
and racial minorities. 

By addressing the social determinants of health for the most vulnerable members of our community, 
we help people live the healthiest lives possible.
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Financial Summary

Intermountain has committed over $50 million to local investments since 2019. These investments are 
split across asset classes and social determinants of health as shown below. 
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Geographic Impact

 

    gn fgsf    vv  Tooele County
   $1.7 million to housing

 

    gn fgsfd  

$36.2 million  
deployed since 2019  

    gn fgsf    vv  Weber County
   $2.5 million to housing
   $1 million to financial wellness

 

    gn fgsf    vv  Salt Lake County
   $17.6 million to housing
   $11.5 million to financial wellness

 

    gn fgsf  Millard County
   $1.3 million to financial wellness

 

    gn fgsf    vv  Juab County
    $155,000 to housing

 

    gn fgsf    vv  Iron County
    $55,000 to housing

 

    gn fgsf    vv  Utah County
    $233,000 to financial wellness

 

    gn fgsf    vv  Wasatch County
    $103,000 to housing



The Reader Family and Rocky Mountain Homes Fund

Abby and Kevin are the parents of three young 
children. Abby was a part-time choir teacher and 
para-educator at Sand Ridge Junior High School. 
They were renting a cramped, 900-square-foot 
house for several years. They desperately needed 
more space, but were totally disheartened by 
skyrocketing rental rates in the area. The idea of 
becoming homeowners was out of reach. 

They found a 2,100-square-foot, 4-bedroom home 
with lots of outdoor space for their kids, but it 
seemed impossible that they could compete with all 
of the other offers and interested buyers. 

“It was extremely frustrating. We had gotten to the point we had given up,” she said.
A new program aimed at helping working professionals — think teachers, healthcare 
workers, firefighters and police officers — gave them new hope, though. The Rocky 
Mountain Homes Fund gave them the backing to acquire a home in Washington Terrace — 
the Readers’ dream ultimately came true — and program proponents are hoping they can 
help many, many more people across Utah.

With the help of Rocky Mountain 
Home Fund (RMHF), they beat out 
12 other offers, four of which were 
significantly higher, but financed. 
RMHF’s fast and easy close sealed 
the deal for these two. Abby is 
now working full-time, and she and 
Kevin are on their path to living the 
American Dream.

“This is our first big investment that 
we really made. It feels good, we’re 
making progress,” Abby says.

Impact Stories
 

    gn fgsfd  Weber County



Impact Stories
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Fleeing to safety with the help of the Utah Housing Preservation Fund

When the Taliban began to take over Afghanistan 
in the summer of 2021, Ghulan Ghaznawi’s life 
changed instantly. Working as a guard for the 
Afghan Special Forces and U.S. Military for 12 
years, he and his family became instant targets to 
Taliban forces. They were to be escorted out of 
the country immediately. 

There would be no time to return home. So he 
headed to Qatar with his wife and four children 
with only the clothing on their backs, becoming 
refugees overnight. The following five months 
would include constant living changes from U.S. 

military bases from Qatar, Germany, New Mexico, and ultimately settling in Midvale, Utah.

Ghulan and his family live in a duplex that the Utah Housing Preservation Fund owns. 
Intermountain Healthcare is a founding investor and key partner of the fund. The Fund’s 
goal is to acquire affordable housing and keep it affordable. 

When asked what he loves most about the United States? He says, “Safety. My family is safe 
here. My girls can attend school here. There is no Taliban here. My children and wife are 
happy here. I am happy here.” 

The Utah Housing Preservation Fund is proud 
to find ways to solve the affordability crisis 
in Utah and provide safe housing for families 
like the Ghaznawis. This wouldn’t be possible 
without crucial community leaders like 
Intermountain Healthcare. “We truly wouldn’t 
be able to do this without them,” says Marion 
Willey, the Fund’s Executive Director. “It’s 
because of these great organizations that we 
can help so many, and we are so grateful for 
their shared vision.”

 



Housing
Strategy: We aim to increase housing stability by improving housing quality, housing 
affordability, and access to supportive services.

Who is being served?

How much change is happening?

How is change happening?

Goal:    Improve Housing Stability  
Outcome:    93% resident retention in 2021

Represents the residents currently 
residing in housing units supported 
by Intermountain.

44%
minority

93%
urban

77% of units have 
non-financial support

5.8% eviction rate

175 units improved  
in 2021

120

491

1058

2019 2020 2021

Housing Units Financed
(cumulative)

37%

19%

44%

Annual Income of Target Stakeholders

30% AMI ($22,460) or less

31% - 50% AMI ($22,461 - $37,430)

51% - 80% AMI ($37,431 - $59,890)

11%

40%
48%

1%

Affordability of Units
30% AMI or less
31% - 50% AMI
51% - 80% AMI
81% - 120% of AMI

$3.7 
$10.0 

$22.7 

2019 2020 2021

Total Capital Deployed to 
Affordable Housing  (millions)



Who is being served?

How much change is happening?

How is change happening?

Employment Support
Strategy: We aim to improve financial well-being by supporting decent jobs and 
financial inclusion.

Goal:    Create and maintain quality jobs
Outcome:    142 jobs created or maintained in 2021 

99%
live in  

urban areas

36%
women

48%
minority

89%
earn less than 30% of  

Area Median Income (AMI)

Currently, these figures reflect the service 
populations of our nonprofit borrowers.  
In the future, we will include statistics  
on the communities where we are 
supporting small and medium enterprises.

3

35

2020 2021

Loans to Small and Medium EnterprisesOur investments to support employment 
started in 2020 with direct loans to support 
growth of local nonprofits. In 2021, we 
invested through an intermediary that is 
helping to support job creation in low-and-
moderate income communities across Utah.

$77,577
average loan size

$18.85
average wage

90%
of jobs include health and 

retirement benefits



Who is being served?

How much change is happening?

How is change happening?

The impact program has just started to explore 
financial inclusion. To date, all of our investments 
in this area have gone to intermediaries to 
provide down-payment assistance products to 
LMI families. In the future, we hope to expand our 
portfolio of financial inclusion work.

Financial Inclusion
Strategy: We aim to improve financial wellbeing by supporting decent jobs and 
financial inclusion.

Goal:    Provide access to Financial Products
Outcome:    Nine families experienced financial inclusion in 2021

Represents those who have 
accessed down-payment 
assistance products.

34%
women

28%
minority

29 individuals benefitting  
from financial inclusion

$226,062
average down-payment 

assistance product

100%
of clients provided with 
non-financial support

9
down payment  

assistance contracts

68%

22%

10% Annual Income of Target Stakeholders

51% - 80% AMI ($37,431 - $59,890)

81% - 120% AMI ($59,891 - $89,840)

Greater than 120% AMI ($89,840)

100%
urban



Dimension  
of Impact Impact Area Metric IRIS+ #

What?

Economic Support Total jobs created or maintained in directly-financed enterprises 
at the end of the reporting period

PI4874 

Housing Stability Client retention rate PI9319
Financial Inclusion Total number of client transactions during the reporting period PI5184

Who?

Housing Stability/Employment Support/ 
Financial Inclusion

Target stakeholder demographics PD5752

Housing Stability/Employment Support/ 
Financial Inclusion

Target stakeholder socioeconomics PD2541 

Housing Stability/Employment Support/ 
Financial Inclusion

Target stakeholder setting PD6384

Housing Stability/Employment Support/ 
Financial Inclusion

Target stakeholder geography (List all counties where clients are 
served)

PD6424

How?

Housing Stability Is there a client feedback system in place? OI5049
Housing Stability Eviction rate PI6303
Housing Stability Percent affordable housing PD5833
Housing Stability/ Financial Inclusion Is any form of non-financial support offered to clients? PD9681 
Housing Stability Number of housing units improved PI6058
Employment Support Percentage of jobs that include health insurance and retirement 

benefits
OI2742

Employment Support Percentage of employees that represent minority groups OI8147
Employment Support Working hour policy in place to monitor, evaluate, and ensure 

appropriate working hours of employees
OI4972

Employment Support Number of loans to SME businesses PI8381
Employment Support Average size of loans disbursed to SME businesses PI5160
Employment Support/ Financial Inclusion Stakeholder engagement OI7914
Financial Inclusion Product/ service description PD7899
Financial Inclusion Average loan (or other product) size PI5160
Financial Inclusion Number of loans (or other products) outstanding PI1478 

How 
Much?

Housing Stability Total number of clients served through the reporting period PI4060
Housing Stability Previous reporting period's client retention rate PI9319
Housing Stability Number of housing units financed PI5965
Employment Support Number of SME businesses that were financed by the organiza-

tion during the reporting period
PI4940

Employment Support Total jobs created or maintained in directly-financed enterprises 
at the end of the previous reporting period

PI4874 

Financial Inclusion Number of unique client individuals provided new access to the 
financial product during the reporting period

PI2822

Financial Inclusion Total number of client transactions during the previous reporting 
period

PI5184

Additional 
Metrics

Housing Stability/Employment Support/ 
Financial Inclusion

Client satisfaction rate (percentage of clients who are likely to 
recommend)

PI7163

IRIS+ To facilitate the collection of standardized, credible, and comparable impact data, Intermountain 
uses IRIS+—an impact measurement and management tool created by the Global Impact Investing 
Network, intended to help standardize impact reporting for a broad set of investors.




