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Create strategy and vision

Developing Trusted and Effective Leaders is uniquely
designed for senior management committed to shaping
culture and driving meaningful organizational impact.

¢ Audience: Selected, experienced leaders who create
long-term vision, strategy, and goals
e Focus: Enhance character-driven, values-based

leadership through a rigorous, introspective
curriculum and executive simulations

e Format: 1-week intensive in-person training

o Core Benefit: Strengthen ability to lead complex
initiatives and influence transformational change

Translate vision into action

Foundations of Leadership is thoughtfully constructed for
newer managers, with direct reports, who bridge
front-line employees and senior leaders.

e Audience: Mid-level managers starting their
leadership journey

e Focus: Build core leadership skills founded in
character, emotional intelligence, and communication

e Format: 3.5 days in-person training

e Core Benefit: Enhance team engagement and
relationship-building by fostering credibility and trust

For more information, contact us at

Leadership.Institute@imail.org
or 801-664-2159






