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Program Details 
The Intermountain Health Abdominal Transplant Program is the most comprehensive adult and pediatric 
abdominal thoracic and bone marrow transplant program and has Utah's largest organ donor allocation 
program. Our multidisciplinary care, innovative leadership, and nationally recognized outcomes make 
our program a pioneer in transplantation. Since 1986, we have performed more than 3,000 kidney 
transplants with 1,200 living donors and have a 93% survival rate for the first year. By improving our skills 
to accept all types of organs, we have wait times two months shorter than national averages.  

The Intermountain Health Abdominal Transplant Fellowship provides comprehensive training in 
deceased and living donor kidney and liver transplantation, living donor nephrectomy and partial 
hepatectomy, and deceased donor multi-organ procurement. Sequence of autonomy for operative 
experience is deceased donor procurements, cadaveric kidneys transplants, living donor nephrectomies, 
living donor kidney recipients, liver transplants, living donor liver hepatectomies. 
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 As a reminder, the Intermountain Transplant Program runs independently of fellows so the focus will be 
on education rather than mere service delivery. 

Curriculum 

The Abdominal Transplant Fellowship Program at Intermountain Health has a comprehensive 
educational curriculum designed to provide fellows with a strong foundation in transplant medicine. The 
curriculum encompasses a wide range of topics including pre-transplant evaluation, organ allocation, 
surgical technique, post-operative management, immunosuppression, and long-term care of transplant 
recipients. Fellows will participate in didactic lectures, case-based discussions, journal club, and 
multidisciplinary conferences to enhance knowledge and clinical decision-making skills. The ASTS 
Academic Universe platform will be incorporated into the curriculum. The fellow will be expected to 
complete the required modules along with their respective Knowledge. The numerous resources 
available within the Academic Universe will be an important supplement to the education of the fellow, 
including the Abdominal Transplant Surgical videos, the Toronto Video Atlas, and the various Webinars 
hosted by the ASTS.  

Structure 

Our structure is that of a single transplant service covering both liver and kidney transplantation. As 
such, in-person rounds occur daily with the surgical team at 9 a.m., followed at 10 a.m. by 
multidisciplinary table rounds. The expectation of a busy service is that the fellow attends these rounds 
at least twice a week. 

Throughout the two-year period of training, the fellow will be afforded graduated autonomy in the 
operating room and in the clinical decision-making for patients admitted to the transplant service. This 
will be based on a demonstration of the fellow's proficiency in skills. 

The transplant service has educated a third-year surgical resident from the University of Utah for the last 
five years, so all the surgical staff are accustomed to having a trainee on the service and participating in 
the education of trainees. The fellowship program director has a twenty-year history of training medical 
students, surgical residents, and transplant fellows. Additionally, the other surgeons are all graduates of 
ASTS-accredited transplant fellowships and have ample experience in working with and educating 
surgical trainees. 

This combined experience will be indispensable in providing the fellows with a thorough, well-rounded 
education in abdominal transplant surgery. 

Morbidity and Mortality Conference 

Classic M&M format with residents presenting cases and providing learning points to the resident body 

and generating supportive discussion for areas of improvement from the faculty surgeons. The culture at 

SJH is exemplified here: that of a supportive community collectively striving to optimize patient care. 
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Clinical Responsibilities 

The clinical responsibilities of the fellow will ensure they receive a comprehensive education in this 
complex and highly specialized field. The goal of these clinical responsibilities is to foster development of 
theoretical knowledge in all aspects of transplant care, including end stage organ disease, organ 
allocation and replacement, organ preservation, surgical techniques of transplantation and organ 
procurement, immunosuppressive management, treatment of rejection, and management of both 
surgical complications.  

The fellow will participate at least twice a week in daily inpatient for all transplant patients admitted to 
the ICU and general medicine floor. The morning rounds will include surgical rounds in which patients 
are evaluated at bedside with a team of Advanced Practice Providers (APPs) as well as multidisciplinary 
table rounds in which the surgeons, hepatologists, and nephrologists discuss patient status and plans for 
the day. As the fellow develops proficiency, they will be expected to delineate plans for patient 
management including general postoperative care, medical or surgical complications that may arise, and 
immunosuppressive regimens.  

On Monday and Thursday, the fellow will assist in clinic where they will evaluate post-transplant patients 
with hepatologists, nephrologists and APPs.  

Tuesday and Wednesday each week will be dedicated operating room time.  

However, given the variability of scheduling deceased donor transplants, the fellow will be expected to 

attend cases in the operating room on other days of the week around the above-described clinical 

duties. The Thursday clinic is for new patient evaluations, during which the fellow will participate in the 

surgical evaluation of patients referred for liver and kidney transplantation. 

Organ Offers 

The transplant fellow will participate in evaluating liver, kidney, and occasionally pancreas organ offers. 
This first-hand experience will allow them to develop a thorough understanding of the complexities 
involved in the evaluation process. The fellow will work closely with our group of experienced transplant 
surgeons to gain insights into this decision-making process that determines which organs are accepted 
and which are declined., The fellow will be included in our secure communication application “Tiger 
Connect” in which the attending surgeon on call communicates with the other members of the team 
when an organ has been accepted.  It is important to stress that the fellow will not be responsible for 
answering these calls but can follow in real time if they are available. Overall, this hands-on experience 
will ensure that the fellow develops the skills necessary to critically evaluate organ offers, ensuring the 
best possible outcomes for the recipients.  

Conferences and Training 

The Transplant Fellowship Program at Intermountain Health will offer fellows the opportunity to attend 
various conferences. The transplant fellow will be expected to actively participate in these conferences. 
Weekly meetings that the fellow will be expected to attend include Living Donor Liver Selection, Liver 
Pathology and Candidate Selection, Living Donor, and Kidney Selection. Monthly meetings include 
Morbidity and Mortality Review for liver, kidney, hepatobiliary, and general surgery cases. Attendance at 
these conferences and meetings will enhance the fellow’s understanding of the current practices in 
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transplantation, expose them to a diversity of perspectives, foster collaboration with medical and 
surgical colleagues, and encourage them to contribute to advancement in the field through research and 
clinical expertise. 

We commit to the second-year fellow attending the ASTS Fellows Symposium and the ASTS Winter 
Meeting during their second year, furthermore we will ensure that the fellow completes all the modules 
and knowledge assessments of the ASTS Academic Universe  

An important aspect of training for fellows is developing skills in teaching and training others. The fellow 

will have the chance to educate the third-year surgical resident rotating on the transplant service. This 

includes teaching in the operating room and on patient rounds and delegating clinical tasks to the 

resident appropriate to their level of training.  

HLA Laboratory Experience 

Intermountain Health’s Transplant Fellowship Program offers fellows a comprehensive HLA experience to 
enhance their understanding of histocompatibility and immunogenetics in transplant medicine. The 
fellows will not have the opportunity to work within an HLA lab as we do not have one on site. However, 
they will have exposure to the role of HLA typing in kidney transplant during our kidney transplant 
multidisciplinary team meeting. They will also participate in discussions regarding crossmatching, eplet 
matching, and antibody testing as it relates to individual organ offers. This experience will demonstrate 
the importance of HLA knowledge in ensuring successful transplant outcomes. The fellow will learn to 
interpret HLA laboratory results and understand their clinical implications. Fellows will develop a deep 
understanding of the complex immunological aspects of transplantation, acquire skills to effectively 
collaborate with laboratory personnel, and ultimately use this to provide optimal care to transplant 
patients.  

Research 

The Transplant Fellows at Intermountain Health will play a crucial role in advancing research within organ 
transplantation. These dedicated professionals will actively engage in various research projects aimed at 
improving patient outcomes, refining surgical techniques, and exploring innovative approaches to 
transplantation. Through their involvement in research, the fellows will contribute to the development of 
new protocols, medication regimens, and technologies that can revolutionize the field. Whether it is 
investigating the efficacy of immunosuppressive therapies, studying long-term patient survival rates, or 
exploring the impact of donor characteristics on transplant outcomes, the fellows will contribute to 
expanding the knowledge base and pushing the boundaries of transplant medicine. The fellow will be 
expected to publish at least one paper per year and present at one national transplant conference, such 
as the ASTS Winter Symposium. Their research efforts will ultimately aim to enhance the quality of care, 
improve patient outcomes, and save more lives.  

Evaluations 

Intermountain Health will employ a comprehensive method of feedback evaluation to assess the 
performance of the transplant fellows in our Transplant Fellowship Program. The evaluation process will 
use the “New Innovations” system to track evaluations. This is the same system currently in use by our 
Transition Year and Podiatry residency programs at Intermountain Medical Center in Murray, UT. The 
evaluations will consist of regular assessments conducted on a semi-annual basis throughout the 
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fellowship period. This feedback will be provided through a combination of formal evaluations, informal 
discussions with the fellow staff one-on-one, and structured meetings. Fellows will receive feedback on 
their performance from the program director, associate program directors and other members of the 
healthcare team in a formal, in-person review every six months. Additionally, fellows will have informal 
quarterly check-ins with the program director. Fellows will be encouraged to be proactive in seeking 
feedback and expected to engage in self-assessment to enhance their learning and professional growth. 
Intermountain Health prioritizes providing constructive and specific feedback to support the fellows’ 
professional development by helping them identify strengths and areas that require improvement. By 
offering these evaluation mechanisms, the program aims to ensure continuous improvement and 
maintain high standards of patient care and clinical expertise among its transplant fellows.  

Managed Time Policy 

The fellow will record their work hours electronically weekly. Because the fellow is the only one who 
knows the precise number of hours they are working, the fellow is expected to work closely with the 
program director to make sure the program director is aware of instances where the fellow is at risk of 
working more than 80 hours in a one-week period and, most importantly, working more than 320 hours 
within one 4-week block. In these instances, the program director will work with the fellow to come to a 
solution that will best avoid exceeding these work hours without excessively hindering the education of 
the fellow. This complies with the TACC managed time policy. 

The program director will ensure that the transplant fellow has every other weekend off, consistent with 
the ASTS requirements for accredited transplant fellowships. During these days off, the fellow will be 
completely off call and will have no clinical responsibilities. Additionally, the fellow will have at least four 
weeks of vacation yearly that will not include attendance at conferences, academic meetings, and any 
travel associated with those.  

The fellow will have time off to attend at least one regional or national meetings during their fellowship 
training and the Fellows Symposium in their second year of training.  

Coverage 

The transplant call coverage at Intermountain health is fully staffed by our current surgeons, physicians, 
and APPs. As a result of this, the participation of the fellow in the call schedule is in addition to and not 
any form of replacement for the current staff assigned to this call. The fellow participates in transplant 
call strictly for their own educational benefit and is not a requirement for filling gaps in the call schedule. 
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