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Registration Required: Contact Stefanie Bowen 801-442-3030; stefanie.bowen@imail.org 
 
Purpose: 
The history and curriculum of Intermountain’s approach to quality improvement remains 
critical to the function of this organization. And while the incentives to attend the 
physician education course have changed, the current environment of healthcare 
design, delivery and innovation make the course more relevant and timely than ever. 
Intermountain’s evolution toward a fully functioning SAO, the Value Recognition 
Program and payment reform are all current examples of the opportunities in 
healthcare that will be improved by the knowledge gained from this course. The course 
is designed to give clinicians a solid background in the fundamentals of clinical quality 
improvement theory and practice and to provide an introduction to the essential 
quality tools needed to succeed in the current healthcare climate. 

Objectives: 
1. Provide a working vocabulary of quality improvement theory and practice including 
critical analysis tools such root cause analysis, observational techniques and human 
factors. 
2. Discuss the imperative around clinical quality improvement in the current healthcare, 
political and economic climate. 
3. Discuss and teach a brief history of quality improvement theory and its relationship to 
the practice and values of medicine. 
4. Discuss the relationship and causal links between clinical quality improvement and 
costs. 
5. Discuss the structure and operations of Intermountain Healthcare’s Clinical Programs, 
its fundamental relationship to the Intermountain Medical Group, and its role in clinical 
quality improvement. 
6. Discuss Intermountain Healthcare’s Shared Accountability Organization and its 
current and future impact on clinical delivery and the Triple Aim. 
7. Describe and teach the skills and tools that will allow clinicians to personally 
participate in process management, patient safety, and clinical quality improvement. 
 
Outline: 
Day 1 

• The Imperative 
• Policy and Politics Update 
• The Best the World has Ever Seen 
• CQI and Medicine 
• Quality Controls Costs 
• Intermountain’s History of CQI and Clinical Programs 
• The SAO and CQI 

Day 2 
• The Tools of CQI Activities 
• Practice the Tools 

• Identifying a need 
• Writing mission and aim statements 
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• Team function and nominal group techniques 
• Build our own storyboard 

• Analytic Resources and where to find them 
• VRP and CQI 

 
Day One 
Start time Stop time Topic Content 
8:30 am 8:35 am Welcome and Introduction Introduce the course, staff and 

participants and set goals for the 
course 

8:35 am 9:15 am The current imperative Layout the broad imperative for 
QI in healthcare 

9:15 am 9:45 am Healthcare policy and 
politics update 

Provide a current view of the 
ongoing policy debate from 
National and State perspective 

9:45 am  10:00 am Break  
10:00 am 12:00 pm The Best the World Has Ever 

Seen 
Discussion of the current state of 
healthcare; its marvelous 
successes and its shortcomings as 
measured against its potential 

12:00 pm 1:00 pm Lunch  
1:00 pm 2:30 pm Fixing What Ails Us History of CQI and its relationship 

to modern healthcare delivery 
2:30 pm 2:45 pm Break  
3:00 pm 4:00 pm Quality Controls Costs Discuss the relationship between 

quality and cost in healthcare 
using Intermountain Healthcare as 
a case study 

4:00 pm 5:00 pm Intermountain’s Clinical 
Programs 

Discuss the Clinical Program 
structure of Intermountain 
Healthcare and its role in design 
and delivery of QI. Discuss the role 
of IMG and clinical programs. 

 
 
Day Two 
Start time Stop time Topic Content 
8:30 am 9:30 am Intermountain’s SAO Plan Discuss the structure and purpose 

of the SAO for Intermountain and 
the clinicians relationship to that 
structure 

9:30 am 10:15 am The basic toolkit for CQI 
activities 

Outline and discuss the basic tools 
of CQI activities including aim 
and mission statements, teams, 
SPC charts, and the Nominal 
Group Technique 
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10:15 am 10:30 am Break  
10:30 am 12:00 pm Practicing the tools of CQI Small groups will be used to 

practice the tools of CQI. 
Clinicians will draw on their own 
experience and needs to write a 
mission and aim statement, 
imagine the workflow of a 
process, design data elements 
and participate in an example 
Nominal Group method 

12:00 pm 1:00 pm Lunch  
1:00 pm 2:00 pm Analytic and Clinical 

Program Resources: Where 
to find them 

Relate the Corporate, regional 
and facility resources to their work 

2:00 pm 3:00 pm The VRP and CQI Discuss the link and 
interdependencies between the 
VRP and Intermountain 
Healthcare’s ongoing CQI needs. 

3:00 pm 3:30 pm Wrap up and discussion  
3:30 pm  Adjourn  
 


